OPTAHM3AIIUA PEUHKUHUPUHI'A BU3HEC-ITPOIECCOB
OCHOBHOI'O IMTPOU3BOACTBA

K.C. KpuBsikuH, KaH/. JKOH. HAyK, JOLEHT
Boponesicckuii cocyoapcmeennvlii mexHu4eckKuil yHugepcumem

B cmamuve paccmampuearomcs aAKmydajilbHOCmb, 0C06€HHOCWIM, cywyHocms U codep:»cayue npoyecca
OpcaHu3ayul peuHnNCUHUpuHa 61131-!66"1’1[)014@6’6‘06 OCHOBHO20 npou%odcmea Ha npednpuﬂmuﬂx. Paccmampueaiomc;z
cnocobwl opeanu3ayuu peuHICUHUpurHea 6u3Hec-np0ueccoe OCHOB6HO20 npou%‘odcmea

Knwuesvie cnosa: 6u3Hec-np0uecc, PEUHINICUHUPUHS 6M3H€C'np014€CCOG, OpcaHu3ayUOHHbIE YCII0BUA,
opeaHuzayus npouseodcm@a

ORGANIZATION REENGINEERING OF BUSINESS PROCESSES
PRIMARY PRODUCTION
K.S. Krivyakin

The article discusses the relevance, nature and content of the organization process reengineering business
processes primary production enterprises. Discusses methods of re-engineering the business processes of primary
production

Key words: business process, reengineering business processes, organizational conditions, organization of
production



MOHHUTOPHHI' KAK TEXHOJIOT'YSA COBPEMEHHOI'O CUCTEMHOI'O
YIIPABJIEHUA

A.A. TpymeBckasi, KaH/. JKOH. HAYK, JOLEHT
Cankm-Ilemepoypzckuii 2ocyoapcmeeHHblil IKOHOMUYUECKUT YHUBEPCUNLem

Cmamus noceawena 6onpocam pasgumusi MOHUMOPUH2A KAK HOBOU COBPEMEHHOU MEXHON02UU CUCTHEMHO20
YRpasneHus, omauyaowelics NnoGblueHHOU HAYKOEMKOCMbIO. Ynpasnenueckue 3adauu, paspeuwaemvle ¢ NOMOWblo
MOHUMOPUHEA, OMHOCAMCA K MUNY C1A00CMPYKMypUpoSaHHulX U XapaKxmepusyomcs npeooiadanuem KaiecmeeHHbIX
Xapakmepucmuk, He UMEIOm HCeCMKO 3A0aHHO20 al2OpUMMA paspewlenuss, npeonoiazaiom meopyeckull nooxoo u
UCNONBL308AHUE OPUSUHATILHBIX MEMOO008

Knwouesvle cnosa: monumopume, cucmema MOHUMOPUHZOBLIX UHOUKAMOPOS, UHBOPMAYUOHHASL cucmemda
MOHUMOPUHEA, UHHOBAYUOHHASL MEXHONIO2USl CUCTHEMHO20 YRPABIEHUsl, 2PAPUUECKUtl Memoo (paoap) MOHUMOPUHEA.

MONITORING OF MODERN TECHNOLOGY
AS A SYSTEM MANAGEMENT
A.A. Trushevsky

The article deals with monitoring the development of modern technology as a new management system that
improves the high technology. Management tasks are solvable through monitoring, refer to the type of semistructured

and characterized by a predominance of qualitative characteristics are not hard-coded algorithm permits suggest
creative and original methods of use

Key words: monitoring, the monitor-ring-indicators Monitoring Information System, an innovative technology
systems management, graphical method (radar) monitoring



OCOBEHHOCTH TPUHATHA YIIPABJTEHYECKHX PEILIEHUM
B YCJIOBUAX ITMHAMHNWYHOU CPE/IbI

A.A. bopucos, marucrp
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

Ilpu cecoonawinem HecmabUuIbHOM NONOMCEHUU NOTUMUYECKUX OMHOWEHUU YCnex Qupmbl HANpAMYIO 3A8UCUM
om 6GHewiHel cpedvl. Bhewnsas cpeda sA6uAemMCs HeEOMbeMIEMbIM UCMOUYHUKOM pecypcos, HeoOXo0umMblx Ol
cywecmeoganus opeanuzayuu. Ilosmomy ananuz enewinell cpeobl O4eHb 6adceH O KOMAAHUU, OHA OOMJICHA
aghexmusno npucnocabaueamuvcs K Heu, Cie0ums 3a UsMEHeHUsAMU, NPOSHO3UPOBAMb U CE0EBPEMENHO PeasupO8ams

Knrouegvle cnosa: suewnsisi cpeda, Maxkpocpeod, Mukpocpeod, Ynpagienueckoe 00cnedosanue, cmpamezus
opeaHusayuu

FEATURES OF MANAGEMENT DECISION-MAKING
INADYNAMIC-MEDIUM
D.l. Borisov

In today, shake political relations, the success of the company depends on the external environment. The external
environment is an essential source of resources necessary for the organization's existence. Therefore, the analysis of the
external environment is very important for the company, it must effectively adapt to it, following the changes, predict
and respond in a timely manner

Key words: external environment, macro-, micro-environment, management survey, the strategy of the
organization



POJIb U CTPYKTYPA MOTUBAIIMOHHOI'O MEXAHU3MA
N S9KOHOMHWYECKOI'O CTUMYJIMPOBAHMS TPY A
HA MAJIBIX ITPEAITPUATHUAX

E.B. ®enopunoBa, marucrpant, O.I'. Typosen, a-p 3k0H. HayK, npogeccop
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmompena ponv u cmpykmypa MOMUSBAYUOHHO20 MEXAHUZMA, a4 MAKICE IKOHOMUUECKO20
CMUMYUPOBAHUSL MPYOd HA MATbIX NPEOnpUsimusi, OCHOGHOU COCMAGISIOWel KOMOPLIX AGIAEMCsl  CO30aHue
aphexmusnol cucmemvbl MOMUBAYUU NEPCOHANA HA MATOM NPEONPUATNUL

Knroueswie cnosa: momueayus, CMuMyiuposarue, majivle npednpuﬂmuﬂ, DKOHOMUYECKUL MEXAHUIM

ROLE AND STRUCTURE OF THE MOTIVATIONAL MECHANISM
AND ECONOMIC INCENTIVES IN SMALL ENTERPRISES
E.V. Fedorinova, O.G. Turovets

The article describes the role and structure of the motivational mechanism, as well as economic incentives work
in small enterprises, the main component of which is the creation of an effective system of personnel motivation for
small business

Key words: motivation, stimulation, small businesses, the economic mechanism



CYIHOCTH U BUJIbl PUCKOB NPEAITPUHUMATEJIbCKON
AEATEJBHOCTHU

N.A. I'yauna, 1-p 3K0H. HAYK, ipodeccop, A.A. MoTeBa, MarucTp
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmampusaiomcs nowsmue u 6uobl PUCKOE NPEONPUHUMAMENLCKOU OesmenbHOCU, Qakmopbl
HeONnpeoeieHHOCMU U UX 83AUMOCE53b C PUCKAMU NPEONPUHUMAMENbCMEA

Kniouegvie cnoga: neonpedenennocms, puck, (paxmopsi, munsi puckd.

THE NATURE AND TYPES OF BUSINESS RISKS
I.A. Gunina, A.A. Moteva

The article discusses the concept and types of business risks, uncertainties, and their relationship to the risk of
entrepreneurship

Key words: uncertainty, risk, Faculty of Torah, the types of risk



K BOITPOCY O B3AUMOCBAA3U BU1OB CEPBUCA
N UX OBECIIEYEHUSA HA COBPEMEHHBIX ITPEJANIPUATHUAX

H.H. KpetoBa, kaHJ. 3KOH. HAYK, TOLEHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B oannoii cmamve paccmompeno nowamue cepsuca, omeeuaroujee COBPEMEHHbIM IKOHOMUUECKUM Bbl308AM,
npogedeHa NOHAA U PENe6aAHMHAA KIACCUPUKAYUL 81008 CePBUCA, UX UePaAPXUYeCKas SPYRNUPOSKA, d MAKHCe Mepbl O
ux sghpexmusnot peanuzayuu

Knroueswvie cnosa: cepsuc, 6uovl cepguca, npeonpooad’icHvlil i ROCIenPOOANCHbI CEPBUC, NPIAMOU U KOCEECHHDIL
cepeuc, JHceCmKUll U MASKUU Cepeuc, UHOUBUOVAIUZUPOGAHHLII U CMAHOAPMHBIL CEPBUC, 2APAHMULHBIL U
nOCNe2apaHmutinbill Cepeuc, Cmanoapm OKA3aHUs CepEUCHBIX YCIYe

TO THE QUESTION ABOUT THE RELATIONSHIP OF THE TYPES
OF SERVICES AND THEIR PROVISION IN MODERN ENTERPRISES
N.N. Kretova

This article describes the concept of service appropriate for the current economic challenges, a full and relevant
classification of types of service, their hierarchical grouping, as well as measures for their effective implementation

Key words: service, types of service, pre-sales and after-sales service, direct and indirect service, hard and soft
service, individualized and standard service, warranty and post-warranty service, standard service



KOHIEINTYAJIBHBIE IIOAXO/bI K OHEHKE 3®®EKTHBHOCTH
KOPIIOPATUBHOU UHTEI'PAIIUU

E.A. ’KykoBa, KaH/. JKOH. HAYK, CTAPUIUI NPenoaaBaTe/ib
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve aemopom paccmampugaiomcs KOHyenmyanvbHvle NOOX00bl K peuweHuio npooiemvl OyeHnKu
appexmusnocmu desmenbHOCMU XO3AUCMBYIOWUX CYOBLEKMOB 8 PAMKAX KOPHOPATMUGHOU UHMe2payuu

Kniouegwie cnoga: kopnopamuenas unmezpayusi, 5@ pexmuernocns

CONCEPTUAL APPROACHES TO AN ASSESSMENT OF EFFICIENCY
OF CORPORATE INTEGRATION
E.A. Zhukova

In article the author considers conceptual approaches to a solution of the problem of an assessment of efficiency
of activity of economic entities within corporate integration

Key words: corporate integration, efficiency



OILIEHKA 1 OBECHHEYEHUE SKOHOMHWYECKOM BE3OITACHOCTH
MHNPEAIIPUATHUA
FO.B. MuKyH, MarucTp

Boponesicckuii punuan P3Y um. I'.B. Ilhexanosa

B cmamoe npedcmasneno uccredosanue nooxo0o8 K obecneyeHuio IKOHOMUYECKoU Oe30nacHOCmU, NPUBedeHbsl
OCHOBHbLE 8UObL YZPO3 IKOHOMUYECKOU HE30NACHOCIU RPEOnPUsiImusl U HANPAGIeHUs. UX HeUmpaiu3ayuu

Knrwouessie cnosa: sxkoHomuueckas 6e30naACHOCMb NPeORPUAMUL, YePO3bl IKOHOMUHECKOU 0e30nacHocmi,
@axkmopul IKOHOMUYECKOU De3onacHocmu

EVALUATING AND ENSURING ECONOMIC SECURITY
Y.V. Mikun

The article presents a study of approaches to ensure economic security are the main types of threats of economic
security and the direction of their neutralization

Key words: economic security, threats to economic security, economic security factors



COBPEMEHHBIE METO/ibl YYETA U YIIPABJIEHU 3ATPATAMHU
B YCJOBUAX ITPOMBIINJIEHHBIX ITPEAITPUATUN

A.C. lllerosieBa, maructp, B.A. XBoCTHKOBa, KaH/I. 7KOH. HAYK, TOIE€HT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamuve paccmompeHbl OCHO6Hble Memoowl yuema u ynpaejieHusd sampamdamu, UCnojib3zyemsvle 6 npaxKmuke
NPOMbBIUUIEHHBIX npednpuﬂmuﬁ, npedcmaeﬂenbz ux npeumyuiecmed, Heaocmamku, obocHosana ueﬂecoo6pa3Hocmb
NPpUMEHEHUsl 6 mex UlU UHbIX np0u36006‘m€€HHle ycaoeusx. Hpedﬂoafcena maccuqbuicauuﬂ HA OCHoee pa3defzeHu}z
Memooos ynpaejlenuyeckozo yvema u cmpanmecudeckoeo ynpaesienus sampamamu

Kniouegvie cnoea: ynpasnenue sampamami, Memoobl, MEXAHUIMbL, HPOYECcbl YNPAGIeHUs 3ampamami,
NPOMbIUAEHHbIE NPEONPUATNUSL

MODERN METHODS OF ACCOUNTING AND COST MANAGEMENT
IN INDUSTRIAL ENTERPRISES
A.S. Schegoleva, V.A. Khvostikova

The article describes the basic methods of accounting and cost management, used in the practice of industrial
enterprises, represented by their advantages, disadvantages, the expediency of application in various industrial
environments. A classification based on the separation methods of management accounting and strategic cost
management

Key words: cost management, methods, mechanisms, processes, cost management, industrial enterprises



METO/bl OHEHKH BJIMAHUA UHOJIALINN
HA ITPOU3BOJACTBEHHBIE U PUHAHCOBBIE PE3YJ/IbTATbI
AEATEJBHOCTU NNPEJANIPUATHUN

I'.H. YepHbllieBa, KaH/l. 3KOH. HAYK, JoueHT, .B. bopoakuna, crygesr
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmampusaromes npobremvl oyenku 6UAHUA UHAAYUU HA NPOU3BOOCIBEHHYIO OesIMENbHOCHb
npeonpusimuil. Ilpednazaemcs nooxoo0, npu KOMOPoOM UCHOALIVIOMCS PA3IUYHbIE UHOEKCbL YeH NPU OYEHKE PeanbHbiX
nokazameineti npOU3B00CMEEHHBIX U PUHAHCOBLIX Pe3YIbMAMmMos

Knroueesvie cnoea: qub]l}lL;u}l, Memoobl OYEeHKU qub]l}ZLﬂlu, UHOEKCbL UEH, gbakmuqecmte nokasamenu
pe3yibmamoe 0€ﬂm€ﬂbHOCWlu, peajlbHble noKasameiu pe3ylomamoe de}zmeﬂbyocmu, gbakmoprlﬁ ananus

METHODS FOR ASSESSING THE IMPACT OF INFLATION ON
OPERATING AND FINANCIAL PERFORMANCE OF ENTERPRISES
G.N. Chernysheva, Y.V. Borodkina

The article deals with the problem of assessing the impact of inflation on the production activities of enterprises.
An approach is proposed, which uses a variety of price indices in assessing the real indicators of production and
financial results

Key words: inflation, evaluation methods in-inflation, price indices, actual results of re-operations, actual
figures result-Tats activity, factor analysis



METOﬂI/I‘IECKI/Iﬁ moJaxoJ K ®OPMUPOBAHHUIO ONITUMAJIBHOU
CTPYKTYPbl ®PUHAHCOBBIX PECYPCOB INPEJAIIPUSATUA
N.®. EndpumoBa, KaHd. IKOH. HAYK, JOLEHT
Boponeosicckuii 2ocyoapcmeennvlit mexHuveckKuil yHueepcumem

Paccmampusaemces mnozokpumepuanvhvlii. N00X00 K OYeHKe U (QOpMUPOBAHUIO ONMUMATLHOU CHPYKMYpPbl
@DUHAHCOBLIX PeCyPCos8 npeonpusmus

Kniouegvie cnoea: npeonpusmue, @unancosvle pecypcuvl, CmpyKmypa, ORmuMu3ayus, Gakmopul, Kpumepuu,
CMOUMOCMb KANUMANA, peHmabenbHocmy

METHODICAL GOING NEAR FORMING OF OPTIMAL STRUCTURE OF
FINANCIAL RESOURCES OF ENTERPRISE
I.F. Elfimova

The multicriterion going is examined near an estimation and forming of optimal structure of financial resources
of enterprise

Key words: enterprise, financial resources, structure, optimization, factors, criteria, cost of capital, profitability



®OPMUPOBAHUE ®UHAHCOBOM MMOJIMTUKHU OPT AHU3AIIUU
N OCOBEHHOCTMH EE PEAJIM3ALIUA

M.H. llyaekuHa, CTyAeHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve uccaedyomcsa nowsamue, ponv u 00bekmovl UHAHCOBOU NOAUMUKU NPEONPUAMUS, NPeoCmasienad
cxema hopmuposanus u peanuzayuu QUHAHCOBOT NOAUMUKU OP2AHUZAYUU

Knwueevte cnosa: unancosas noaumuka, ¢uuancosas — cmpamecus — oOpeaHusayuu,  Qaxmopul,
6030eticmsyiowue Ha PUHAHCOBYIO NOAUMUKY, PUHAHCOBLLIL MEXAHUIM OP2AHUZAYUU

FORMATION OF THE FINANCIAL POLICY OF THE ORGANIZATION
AND ESPECIALLY ITS IMPLEMENTATION
M.N. Shulekina

The article examines the concept of the role of fiscal policy and objects of the company, is a diagram of the
formation and implementation of financial policies of the organization

Key words: fiscal policy, financial strategy of the organization, factors that affecting on fiscal policy, the
financial mechanism of the organization



OLIEHKA KAYECTBA KN3HU HACEJIEHUS
BOPOHEKCKOM OBJIACTH

C.A. BoikoBa, KaH/l. 9KOH. HAYK, TOIE€HT
Boponeostcckuii 2ocyoapcmeennvlit mexHuveckKuili yHueepcumem

B cmamve paccmampusaiomca uHOUKAmopvl Kawecmed JCU3HU HACENeHUs, OaHAd OYEHKA KAYecmed JICUZHU
Boponesicckoii obnacmu u onpedenenst pezepgvi e2o pocma

Knroueswvie cnosa: xauecmeo sicusnu nacenemus, MH()MKCZI’HOPbl Kadecmea JiCU3HU HacelleHUsA, OYyeHKa Kadecmed
IHCU3HU HACENEeHUA

ASSESSMENT OF THE QUALITY OF LIFE OF THE VORONEZH REGION
S.A. Volkova

The article deals with the indicators of quality of life, assessed the quality of life of the Voronezh region and
identified reserves of its growth

Key words: quality of life, in-indicator of quality of life, the quality assessment of life for the population



CTPYKTYPA MEXAHU3MA ®OPMHUPOBAHUA U YIIPABJIEHUS
KOHKYPEHTHBIMH IPEUMYIIECTBAMM MAJIBIX ITPEAITPUATHUN

B.H. PoanoHoBa, 1-p 3KOH. HayK, npogeccop, B.E. PoiOuna, Mmarucrpanr
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

Cmamusa noceéawena 8onpocam CmpyKmypbl 0OpeaHU3ayUOHHO-IKOHOMUHLECKO20 MeXAHUIMA QOopMUposanus u
YIPaGNeHUs: KOHKYPEHMHbIMU NPEUMyujecmeamu Mavlx npeonpusmuil. Paccmompensl yposHu ynpasiaoujeli Cucmemsl
opzanuzayuu U onpeoeieHbl Nocied08ameIbHOCmMyb npoyedyp U UHCMPYMEeHmbl QOPpMUPOSAHUS U  YIPAGIEHUS
KOHKYPEHMHbIMU NPEUMYUWeCTnEamu

Knioueevie cnoga:  KoHKypeHmMHble — NpEUMyWecmed,  KOHKYPEHMOCNOCOOHOCMb,  Op2aHU3AUUOHHO-
IKOHOMUHECKUU MEeXAHU3M, MeXAHU3M QOpMUposanus U YHpasieHus KOHKYDEHMHbIMU ~ NPEUMyWecmeamu,
uUHCMpyMeHnmol Ynpasienus, Kyiomypa 6epexciuso2o npou3goo0cmea, ynpasieHue 3Hanuamu, ynpasienue usMeHeHuamu

THE STRUCTURE OF THE MECHANISM OF FORMATION
AND MANAGEMENT OF THE COMPETITIVE ADVANTAGES
OF SMALL BUSINESSES
V.N. Rodionova, V.E. Rybina

The article is devoted to the structure of the organizational-economic mechanism of formation and management
of competitive advantages of small enterprises. The levels of the management system of the organization are considered
and the sequence of procedures and tools for development and management of competitive advantages are determined

Key words: competitive advantage, competitiveness, organizational and economic mechanism, the mechanism of
formation and management of competitive advantages, instrument management culture of lean production, knowledge
management, management of treasontions



PA3BBUTHUE KOHIEIIIHNH YIIPABJIEHUA TOTAJIBHBIM KAYECTBOM

C.A. CrenanoBa, CTYA€HT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B oannou cmamve paccmampusaemcs koHyenyus ynpasnenus momanvheim kavecmeom (1QM). Ommeuena
ucmopusa cmanogienuss OAHHOU KOHYEeNYuu ¢ MOMEHMA ee NoseleHus 00 cogpemennozo smana. Oxapaxmepu3ogarbvl
NOO0X00bl K YRPAGIEHUIO KAYeCNEOM MUPOBbIX A6MOPUMEMO8

Kniwouesvie cnosa: sceobwee xauecmeo (TQM), xonyenyuu ynpasieHus Kayecmeom, KOHMPOb Kadecmed,
cucmema momanbHo20 Kauecmed, cogpemMennslii aman paseumus konyenyuu TOM

DEVELOPMENT OF THE CONCEPT OF TOTAL
QUALITY MANAGEMENT
S.1. Stepanova

This article discusses the concept of total quality management (TQM). Marked the history of the formation of
this concept from its inception to the present stage. Characterized approaches to quality management world authorities

Key words: total quality (TQM), the concept of quality management, quality control, total quality system, the
current stage of development of the concept of TQM



COJIEP’)KAHUE ITPOIIECCA YIPABJIEHUS UHBECTULIMOHHOM
HOJIUTUKHN

A.M. Bykpees, 1-p 3KOH. HayK, mpodeccop, O.M. KnrounHnckas, couckareib
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve noopobno ucciedyromes npoyecc ynpasnenus uneecmuyuonnou noaumuku. Ilpueedena u pacnucana
nO 2manam Mooenb Npoyeccda YNpAGAeHUs UHBECTUYUOHHOU NOJUMUKY HA NPeOnpusimuu, a maxdice @axmopwi,
KOMOpble NO360J51M YCREWHO PA36UBATNHCS NPOYECCY YAPABGIEHUS UHBECTNUYUOHHOU NOAUMUKU HA NPEONPUSIMUU

Knroueevie cnosa: paseumue npoyecca ynpaejerue MHGGCWZMMMOHHOIJ nwmmu;coﬁ, cosepuiencmeosanue,
npoyecc

THE CONTENT OF THE PROCESS OF INVESTMENT POLICY
A.M. Bukreev, O.M. Klyuchinskaya

The article examines in detail the process of investment policy. Shows and painted in stages process model of
investment policy in the enterprise, as well as factors that will successfully develop process of investment policy in the
enterprise

Key words: development of process control invevestment policy improvement process



CYITHOCTb U METO/Ibl OHEHKHW NHBECTUIIMOHHBIX TIPOEKTOB
B OBJIACTU HH®OPMAIIMOHHBIX TEXHOJIOT'MHN

AJL llapbikuHa, KaHA. JKOH. HAYK, AoueHT, A.H. lynapeB, Mmarucrpanr
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve 3amponymul 6onpocel cucmemamuzayuu Memooo8 OyeHKU UHBECMUYUOHHBIX NPOEKmOo8 & 00aacmu
UHDOPMAYUOHHBIX TMEXHONI02Ul, 8bl0eNeHbl 0COOEHHOCMU UHBECMUYUOHHBIX NPOEKMO8 & 001acmu UHPOPMAYUOHHBIX
mexHonocull

Knrouegvle cnoea: unsecmuyuoHHblll NPOeKm NO BHEOPEHUIO UHPOPMAYUOHHBIX MEXHOJIO02UL, MPAOUYUOHHbIE
@unancosvle noxazamenu OYeHKU IP@eKMusHOCmMU NPOEKMOs, BePOSMHOCMHbIE MEMOObl OYEeHKU IPdhexmusnocmu
NnpoeKmos, peanvhbvlil ONYUOH

THE NATURE AND METHODS OF EVALUATION OF INVESTMENT
PROJECTS IN THE FIELD OF INFORMATION TECHNOLOGY
A.L. Sharykina, A.N. Dudarev

The article touches upon the problems of systematization of methods of evaluation of investment projects in the
field of information technology, the features of investment projects in the field of information technology

Key words: investment project implementation of information technologies, traditional financial indicators for
assessing the effectiveness of projects, probabilistic methods of evaluating the effectiveness of projects, the real option



KOHIEIIINA POPMHUPOBAHUA CTPATEI'MA NOBbIIEHWA
IOPEKTUBHOCTU HHBECTUIIMOHHOU JEATEJIBHOCTHU

O.B. lynapeBa, KaHA. JKOH. HAYK, JOLEHT
Boponesicckuii cocyoapcmeennblii mexHu4ecKuil ynugepcumem

B cmamve 3amponymur eonpocvl onpedenenuss cywHOCmMU — cmpamezuy NOGbIUEHUs IPPexmusHocmu
UHBECMUYUOHHOU OesIMeNIbHOCU NPEONPUAMUsL ¢ NOZUYUU CUCIEMHO20 NO0X00d, BblOENIeHbl INEeMEHMbl CIMpame2uu
nogblenUs IhPeKmusHOCmU UHBECIMUYUOHHOU 0esmelbHOCU

Knwuesvie cnosa: s>pghexmuenocms,  cmpamezuss  nogvluleHUs — IPHeKMUSHOCmMU  UHBECIUYUOHHOU
OdessmenvHoCmu, — KOHYenyust  (opmupoeanusi  cmpamezur  NOGblUleHUs.  dPPEKMUeHOCmMU  UHBECMUYUOHHOU
oesmenbHoCcmu

THE CONCEPT OF FORMING A STRATEGY TO IMPROVE
THE EFFICIENCY OF INVEVESTMENT ACTIVITY
O.V. Dudareva

The article touches upon the issues of determination of the essence of the strategy to enhance the effectiveness of
investment activity of the enterprise from a position of a systematic approach, you-separated elements of the strategy to
enhance the efficiency of investment activity

Key words: efficiency, a strategy for improving the efficiency of investment activities, the concept of strategy
formation efficiency of investment activity



MOKA3ATEJIM UHHOBAIIMOHHOM AKTUBHOCTH IPENPUATUI

A.B. IToaykeeBa, acCHUpPaHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B oannoii cmamee paccmompeno nowsamue UHHOBAYUOHHOU OesMENbHOCMY, OaHbl MPAKMOBKU NOHAMUS
UHHOBAYUOHHOU AKMUSBHOCMU HA MAKPO U MUKpOYpoeHsx. lIpoamanuzuposanvl cywecmeyiowue 6 cmpane u 3d
pybescom nooxodvl K OYeHKe YPO6HA UHHOBAYUOHHOU aKMUHOCmMu npeonpusmuil. Beiaenena npobaema
Hedocmamounocmu  ucciedoganuii  dannozo eompoca 6 Poccuu. Ilpusedena co8OKYNHOCMb IKOHOMUYECKUX
noxasameineil, ¢ HOMOWbIO KOMOPBIX BO3MOICHO ONPedesimy Cmenetb UHHOBAYUOHHOU AKMUSHOCIU NPeOnpUAMULL

Knwuesvie cnosa: UHHOBAYUU, UHHOBAYUOHHAA deﬂmeﬂbnocmb, UHHOBAYUOHHASL AKMUBHOCMb npednpuﬂmuﬁ,
nokaszamenu uunoeauuomtozl akmuerocmu

INDICATORS OF INNOVATIVENESS
A.V. Polukeeva

This article discusses the concept of innovation, given the interpretation of the concept of innovativeness at the
macro and micro levels. Approaches to assessing the level of innovativeness of enterprises that exist in the country and
abroad are analyzed. Insufficiency problem of researches of this issue in Russia is revealed in the article. Set of
economic indicators by which it is possible to define the degree of innovative activity of enterprises is also given

Key words: innovations, innovative activity, innovativeness of the enterprises, indicators of innovativeness



OCOBEHHOCTHU KAJIPOBO MOJUTUKHU HAYKOEMKOI'O
HPEIIIPHUATHUA

A.HU. Kocosnanosa, cryaent, B.IO. IlecToB, KaH/1. 5KOH. HAYK, TOEHT
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmompenvt npaxmuueckue acnekmol Kadposol NOAUMUKU HAYKOEMKUX NPeOnpusmuil, yeib U
cmpamezusi YnpagieHus NepcoHaIoM HAYKOEMKOU Op2aHu3ayuu, HAnpaeienus 0essmeibHOCmU CayicObl ynpaeieHus
NEePCOHANOM HAYKOEMKO20 NPeOnpusimus

Knroueevie cnosa: HayKkoemkoe npednpu;zmue, nepcoxHai, Kadpoeaﬂ noaumuka, cxzyafc6a ynpaeiernus
nepcoHalom, Mmomueayus, mpydoeaﬂ OoesimenbHOCmb nepcoxnajia

FEATURES OF THE PERSONNEL POLICY
OF HIGH-TECH ENTERPRISES
A.l. Kosolapova, V.Y. Pestov
The article deals with the practical aspects of personnel policy knowledge-based businesses, objective and

strategy of personnel management of high-tech organizations, activities of personnel management service of high-tech
enterprises

Key words: high-tech enterprise, personnel, personnel policy, management service Personnel, motivation, work
staff
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ITPOIECCHI YIIPABJIEHUS B TOPI’OBO—HOCPEUI[HI/IUIECKOI‘/JI COEPE
HA OCHOBE NIPUHIIUITIOB BEPEKJIMBOU JIOT'UCTUKH

A.®D. JanuioBa, MAarucTp
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve packpvieaemcst HeoOX00UMOCMb 6HeOPEHUsl NOUCMUYECKUX NPUHYUNOG 6 NPOYecc YNpaeilenus
YenouKkol Co30anusi YeHHOCMU 6 MOpP2080-NOCPeOHuYecKoll cepe. B kauecmee xonyenyuu sppexmugnou pabomol
npeonpusimusi npeoiazaemcs Oepediciusoe ynpasieHue U Oepexciusdasi N02UCTUKA, d 6 Kauecmee CUCmeMbl
ONMUMUZAYUU YNPAGLEHUSI YENOUKOU NOCMABOK - CUCHeMa «Oblcmpo2o peazuposanusiy. buliu Gulsigienbl 0CHOGHbIE
cocmasnaowue 0epedlcIuBozo YnpasieHus, OnpeoeieHbl YNpAaGleH4YecKue KOMRemeHyul, KOmopbiMu OO0MHCEH
obnadams pyrosooumenv. B coomeemcemesuu ¢ npunyunamu 6epexcaugoti 102Ucmuky 6 pabome uziodcenbl OCHOGHbIE
npoyeccol nPeOnpusmus ONmMoG8O-PO3HUYHOU MOP206IU, KOMOpble MO2Yym Oblmb ONMUMUSUPOBAHBL C NOMOWBIO
NPeodNodNHCEHHBIX CPeOCmE, MAKUX KaK Cpeocmeo 9NeKMPOHHOU OOKYMEeHmMAayuu, cpeocmso MOHUMOPUHed, CPeoCcmeo
BU3YAUZAYUY, CPEOCMBO KOHMPOJA, CPeocmeo 2ubkozo peazuposanus. B kauecmee cnocoba asemomamusayuu
OessmeNnbHOCmU  NPeONodNCeHd  Cucmema «Oblcmpo2o peazuposanusy. B pesyromame, eHnedpenue 6epedciugozo
VAPAGNeHUst U TOSUCIUKU NO36OIUNT CHUSUMb 3AMPAampl U HOMePU, YCKOPUMb MOSApHble NOMOKU, COKPAMUMb 3aNachl,
YO08IEMBOPsIMb MPebO8aHUs KIUEHMA, YEeIuuunms 00beM Npooadc, OMCIeHCUsans nPOYecC peaiu3ayuu mogapa 8
PEANbHOM 8DEMEHU, YCULUMb KOHMPOJIb HAO YEeNnOYKOl NOCMABOK, VIYHUUMb KOHKYDEHMOCHOCOOHOCTb OP2AHU3AYUL.
bepeoicnueass  noeucmuxa makdce  6ydem  cnoco6cmeogamv  HANANCUBAHUIO  KOMMYHUKAYUL, — NOGbIUUEHUIO
NPOPECCUOHATLHOCIU U KOMREMEHYUY, YO 6 UMO02e OMPA3UMCsL HA Pe3yIbmamax 0esimelbHOCMU OP2aHU3ayuY

Kniouesvie cnosa: Oepedicnugas nocucmuxa, b6epexciusoe ynpasieHue, JOSUCHUYECKds CUCMeMd, CUCmeMd
«6biCmMpPO20 peazupos8anuisLy

MANAGEMENT PROCESSES IN THE FIELD OF TRADE
AND MEDIATION BASED ON THE PRINCIPLES OF LEAN LOGISTICS
A.F. Danilova

The article reveals a necessity to implement logistic principles into the process of management of value
production chain in trade and intermediary domain. Lean management and lean logistics is offered as a concept of
efficient operation, as well as ‘‘fast response” system is offered as a system of optimization of management supply
chain. The main elements of lean management were defined as well as administrative competences which a manager
should possess. The basic processes of trade enterprise were stated according to the principles of lean logistics. They
can be optimized by proposed tools such as a method of electronic documentary, a method of monitoring, a method of
visual aid, a method of supervision and a method of flexible response. There was offered a “fast response” system as a
facility to automatize functioning. As a result, implementation of lean management and logistics will allow to decrease
expenses and wastes, accelerate production goods movement, cut down stocks, satisfy client’s requirements, increase
sales result, track the process of goods realization online, intensify control of chain supply, enhance competitiveness of
organization. Lean logistics will also contribute to improvement of communications, enhancement of professionalism
and competency that influence results of business

Key words: lean logistics, lean management, logistic system, ‘‘fast response” system



UCIOJb30BAHUE UHO®OPMAIIMOHHBIX TEXHOJIOT'U U CUCTEM
JJIA TOBBIINEHUSA DPPEKTUBHOCTU YIIPABJIEHUSA
BU3HEC-ITPOHECCAMMU OPI'TAHU3ALIMHN

JI.M. I'anim3una, maructp, C.B. AmenuH, 1-p 3KOH. HAYK, npodeccop
Boponesicckuii cocyoapcmeennvlii mexHu4ecKuil yHugepcumem

B cmamve paccmompena ponv u cmpykmypa mexanuzma UCHONb308AHUSL UHDOPMAYUOHHBIX MEXHON02UL, d
makdice cucmema NosblUleHUs IPoekmusHocmu  Yynpasienus —OusHec-npoyeccamy  OpeaHu3ayuu, OCHOGHOU
cocmasnaweli KOmopbsix AIAemcs IpekmusHoe ynpasienus Ha nPeonpusmusx

Kniwouegvle cnosa: ungopmayuonHvie mMexHono2uu, noeviuleHue dPghexmusHocmu, OUIHEC-npoyeccl,
opeaHusayus, cucmembvl, ynpasieHnue op2aHu3ayuimu

THE USE OF INFORMATION TECHNOLOGIES AND SYSTEMS
TO IMPROVE THE EFFICIENCY OF BUSINESS PROCESS
MANAGEMENT ORGANIZATION
L.M. Galizina, S.V. Amelin

The article describes the role and structure of the mechanism of the use of information technologies as well as
increase the efficiency of the system of business process management organization, the main component of which is the
effective management of enterprises

Key words: information technology, improving the efficiency of business processes, organization, systems,
management of organizations



